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Opening Joint Session
Friday, April 1, 2011
Call to Order at 8:33 am

Welcome from Bret Zawilski and Stephanie Vinci, Joint District Presidents

Introductions of Kappa Kappa Psi Northeast District Officers
Bret Zawilski — President
Rachel Dashnaw-Vice President
Nicholas Rorrer — Secretary/Treasurer
MariAnne Sullivan — Member-at-Large
Meghan Bowers — Historical Archivist and Alumni Liason
Marie Burleigh — Governor
Dr. Hubert Toney — Governor

Introductions of Tau Beta Sigma Northeast District Officers
Stephanie Vinci — President
Jackie Ziegunfus, Vice President of Membership
Kat Tribulski, Vice President of Special Projects
Emily Myren, Secretary
Kristien Ulloa, Treasurer
Webmaster, Jess Mayer
Andrew Landry, Outgoing Parliamentarian
Colleen Williams, Alumni Secretary
Tom Franklin — Counselor

Introductions of Kappa Kappa Psi Dignitaries
Derrick Mills-National President
Adam Cantley — National Vice President for Colonization and Membership
Christine Beason-National Vice President for Programs
Jack Lee — National Vice President for Student Affairs
Malinda Matney — Immediate Past National President
John Finnicharro-Past Vice President of Student Affairs
Mike Osborn — Chair, Board of Trustees
Chris Haughee-Trustee, Board of Trustees
Zack Humphry — Chapter Field Representative
Marcus Wyche — NEDAA President

Past District Officers

Eric Paradis — Past NED Secretary/Treasurer

Ben Stoltoff- Past NED Secretary/Treasurer

Snow-Past NED Member at Large

Arlene Snow-Past Alumni Chair

Ed Savoy —Past NED President and Secretary/Treasurer, Alumni Advisory Committee

Marco Kractovich-Alumni Board
Marci Jones-Alumni Board

Introductions of Tau Beta Sigma Dignitaries
Kathryn Kelly, MD — National Vice President for Special Projects
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Chris Vanacore, Tau Beta Sigma Board of Trustees
Sue Carr, Tau Beta Sigma Alumni Association
Steve Hraback-Alumni Board

Erica Abbey-Alumni Board

Marcus Wyche-Alumni Board

Jess Smith

Past District Officers

Emily Myren, Past NED Secretary

Kristine Franklin, Past NED VPSP

Call for Bids for the Publication of the 2011-2012 Edition of the Northeast Notes
At this no Bids were placed for the Northeast Notes

Call for Bids for Host Chapters for the 2012 Northeast District Convention
Zeta Psi and Epsilon Rho from Virginia State University
Gamma Xi and Beta Eta from the University of Maryland
Final call for Alumni Awards
Announcements from Host Chapters
Welcome from HO Sponsor, Scott Rikkers
Introduction of Marcus Wyche, Northeast District Alumni Association President
Keynote Speech by Carl Mead Epsilon Nu, KKY¥ (Read by David Thaller)
General announcements from the floor
Greetings from Marie Burleigh KKW NED Governor and Tom Franklin TBX Counselor

Final Announcements from the Host Chapter

Joint Presidents recess at 9:14 am
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Opening Separate Session

Call to Order at 9:37 am

Welcome from NED President Bret Zwaliski
Final call for packets for Brothers wishing to run for District Council

Call for Service Showcase applications
E®-Clarion University

Seating of Delegates (See

Brothers of the Northeast District,

Eight years ago I stood in a very similar place, attending a District Convention at James Madison
University. It was my first. I was young (fraternally), a little scared, and utterly overwhelmed. It
was a different time. Some of you were in high school, the majority in middle school, and a
select few in the fourth grade. And in all, I had no idea what the next years would bring. Even
now, I can't believe everything that's happened, and I don't know where I would be without my
involvement in Kappa Kappa Psi.

The dream to run for office sat dormant in my mind for years, as [ watched my fellow classmate
Ed Savoy, and my own little brother, Jessica McAlarney, run and get elected to the District
Council. Honestly, it felt like fantasy and nothing more. When I went to convention, I would just
as often camp the fundraising table as attend workshops and committees. But that might be due
to the fact that we once had a committee on credentials and resolutions, strictly devoted to
composing thank yous to the attending officers and host chapters. Thank god that got scrapped.
You think Finance is bad...

It took me until grad school to actually start taking conventions seriously. What can I say, some
of us mature a little slower than others. But once I had the chance to sit as a delegate, I knew that
I wanted more. I wanted a chance to serve my peers and gain further involvement with my
District and the National Organization. I saw the bonds that could be formed between brothers
from different chapters, and while I'd always paid that lip-service in the past, I now understood
how powerful it is to have the support and friendship of Brothers from throughout the country.

This isn't my fraternal autobiography, but I can't help but feel that in this report, I reflect both my
goals for this office, and compose the final verses of my active involvement with Kappa Kappa
Psi. I love this organization. Some of you might have heard me exclaiming how glad I'll be when
this weekend is over, and (just in part) that's true. Planning a convention, both on a district level
and witnessing the host chapter affairs is a pretty hectic. However, a larger part of me is really
sad to see this convention draw to a close. In a few moments I'll read one of the last ceremonies
I've never read, and my term will end. In a few months, eight years will come to a close, and
while I truly recognize that you can't stick around forever as an active (though some of us try),
it's a bittersweet feeling to know that next year, I won't be complaining about going to chapter
meetings. It's the little things...
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Over the past year, ['ve sought to improve the shape of musicality within our district, and at
DLC, there was a great realization that next year we celebrate a 25th anniversary. Though the
District Jazz Band wasn't a successful initiative, we need to continue stressing our emphasis on
music at convention. For those of you who attended the JMU Brass Band Concert last night,
recall the sensation you had as you sat there appreciating truly amazing music. We can do that
together. We only need set aside the time and we could grow together as performers and solidify
the ensemble that is the NED.

As I've learned throughout the past two years, we are an amazing district, filled with such
diversity, ambition, and pure raw talent. Every Brother I've met has further reaffirmed my desire
to be part of this organization, and in each of you is the potential to rise to amazing heights.
You've changed me, and helped me to grow and learn, and become a better Brother and a better
person. And as a district officer, I want each of you to experience that same feeling. There's a
reason we're so drawn to traveling and meeting one another. Every interaction is a lesson in
Brotherhood, and I will be forever grateful to all of you.

With all of this in mind, I charge the next NED President the following:
1. Strive to make the NED Jazz Band and Student Conductor's Program a success.
2. Look for new ways of emphasizing music within the NED Convention.
3. Foster a close connection among your fellow council members. These bonds are the ones
that determine your success or failure throughout the year.
4. Work closely with TBS. Organizing an event of this scale is a challenge, and the TBS
President can be a tremendous ally.
Always evaluate the needs and desires of the District. We serve at their behest.
6. Look to foster closer relations between the council and the district. Make sure the
website, wherever the webmaster duties sit, is up to date and accurate.
7. Get your convention outline to Nationals on or before the deadline. We've been the very
first for the past two years. Let's make that streak grow.
8. Finally, hound people on paperwork. We have too many amazing chapters to let them
suffer as a result of submitting a CSR or FAR late.

e

With that, I must say that I have not stood alone over the past year. So many people have helped
me, supported me, or simply listened to me whine and complain.

To Ed Savoy: You're only first this time because I totally forgot you last year. Which is sad,
because I had a heck of a rant ready. I'd simply restate it here, but I'm afraid of plagiarizing
myself. So, here goes. Ed, I hate you. And it's a true hatred, the kind of hatred that spans 8 years,
two institutions of higher education, and one year of living in the same apartment. It's the hatred
of knowing that you've been a help to me every time ['ve faced a district crisis and needed
advice. The kind of hatred that comes from knowing that you're always ready to step up and
help, even when you really don't want to. And it's the kind of hatred that comes again from 8
years of respect for everything you've accomplished in KKPsi. So, okay, maybe it's not really
hatred after all. It could be friendship. Nevermind, it's not.
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To Eta Alpha: You would think being gone for the past four years would dilute my love for the
active chapter, but you all just keep popping up, with new members, most of whom are
somewhere down my family line. I'm so proud of everything you've done and all the distance
you've covered since | stood as a member of your chapter. Even now, you make me feel like I'm
home when I'm with you, even among the brothers who, as mentioned earlier, were probably in
4th grade when I crossed into Brotherhood. Thank you from the bottom of my heart for 8 years
of friendship, brotherhood, and countless memories.

To Marie Burleigh: I'm so glad we've gotten to work alongside one another for the past two
years. I love the little emails you send my way whenever something goes a little wrong, and
listening to you, even after four hours of one-on-ones, at that point when my brain feels like it's
about to melt, is still interesting and fills me with a respect for our organization. Thank you.

To Jess McAlarney: Where the heck are you?! Is it too much to ask of you to come to one more
NED Convention? Don't give me that excuse about having a child. It can't take THAT much
time, can it? Actually, Jack, forget I said any of this.

To Jack Lee: You asked me for a recommendation earlier this year, and it led me to really think
back about all you've done for me and Eta Alpha. Of all the Brothers I've met over the years, I
think you best exhibit what it means to be a true Brother of Kappa Kappa Psi. We're so lucky to
have your leadership and your presence, and you prove the point that by being a part of this
organization, you can make connections with people from across the country. [ mean, even
though we know Texas is its own country. Now all you need to do is get Jess to actually come
back to the NED.

To Eta Omicron, Zeta Mu, Delta Omicron, Zeta Psi, Epsilon Phi, Eta Beta, Epsilon Nu, Epsilon
Upsilon and Eta Omicron again: Your conventions were amazing, and even years later, they're
still remembered. You shaped my fraternal experience.

To Eta Omicron: One of the best backhanded compliments I could give you was: You annoy me
far less than other things in my life. Honestly, as my fraternal career approaches its conclusion, |
can't thank you enough. When it comes time to step up, you do. Castells, you're my begrudging
family, and brace yourselves, but I actually like all of you a great deal. I'm so glad I came to
JMU, because I gained the second half of my fraternal family. Dan, I'm beyond proud of all you
accomplish. Jonny, thanks for sticking it out for the 10 hour drive to Rhode Island. Steven,
you're one of my best friends. Also begrudgingly. It was one of those things that just sneaks up
on a person. I wish I could spend time on each of you, but I'll say my goodbyes to each of you
soon enough. You make me proud. I can't stress that enough. I wouldn't stand here without you.
And even though I will vocally resist it, just this once I'll say, I don't mind the nickname Gramps.

To the Northeast District: What a vague thankyou this must be, because I could go on for hours
recounting the various experiences ['ve had with many of you. But, first, thank you for not
screaming at me for this inordinately long speech. Everything I've said up to this point I restate
to you. I've grown so much from this experience, and I hope that maybe I've done something
good for you and this district in my term as president. It is truly an honor to be selected to serve.
Thank you.
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To Meghan: You've been a wonderful addition to the NED Council, and I think you've set a
strong agenda for the HAAL or HAL or whatever the kids are calling it nowadays. I'll just keep
thinking of it as historian. I'm so glad I've had the chance to know you and spend several long
road trips in your company.

To MariAnne: I love how you can be such a social individual. Your sense of humor is wickedly
amusing when it surfaces, again on long road trips, and even if I don't get the whole engineering
lingo that runs between you, nic, and rachel.

To Nic: Ah, my appointee. I can't blame anyone else for you, which is really unfortunate. I'm so
glad we've had the chance to serve together, though, and you're the perfect person to make my
life easier, by “volunteering” to mc various functions.

To Rachel: I'm so grateful for some of the responsibilties you took on this semester. As I was
gearing up for PhD apps and thesis work, you made my life so much easier by removing some
very critical areas of stress. And you seem to love El Charro. People who love El Charro are
good people.

But, with that said. And this is an important, and prophetic statement: I'm taking a step back.

Thank you, thank you, thank you. I will never forget any of this, and I'm so happy to have been a
part of this organization. KKPsi will forever have a place in my heart.

Fraternally submitted,

Bret Zawilski

Eta Alpha — Lock Haven University,

Eta Omicron, James Madison University,
2010-2011 NED Pres.
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Appendix 16)

Accept 2010 Northeast District Convention Minutes
Motion to accept by O
Second by OI
Opposed by KI"
No one abstains
Motion Passes

Announcements from the Alumni Advisory Committee
Call for Final Reports of Northeast District Officers
Announcements from Marie. Introduction of our NED Honorary

Final Report by Historical Archivist and Alumni Liaison, Meghan Bowers
Motion to accept the report as read by KI"
Second by IA
Motion Passes (unanimously)

Final Report by Member-At-Large, MariAnne Sullivan (Appendix 2)
Motion to accept the report as read by 1A
Second by KI"
Abstain AA
Motion Passes (unanimously)

Final Report by Secretary/Treasurer, Nicholas Rorrer (Brothers of the Northeast District,
Thank you all for selecting me to serve as Member at Large for the past year. We all traveled far
to Maine, and it was definitely worth it. I appreciate all the support I’ve had from brothers, and
also all the new friends I’ve made in the district.
My first big event as Member at Large started with District Daze, where I got to meet some fun
brothers and sisters. The event went so smoothly and I was greatly impressed by the way our
fraternity represented ourselves. Next, [ was able to incorporate some traveling into my own
marching band season. The brothers of UNH were so welcoming and let members of our band
stay with them before our game the next day. I was pleased to be a part of Kutztown’s band
during one of their football games, and it was such a nice experience to sing behind the bleachers
with them and Shippensburg during the third quarter. I also attended a few Rituals, where I am
always learning new things. This helped to disprove the idea that no one is able to travel in the
fall, and I tried to encourage more of this inter-chapter visiting.
The spring started off with a fun council meeting in January, and soon enough it seemed like |
was hiking around every weekend to the precinct meetings. I appreciate all the people who
attended my creed workshop, as I learned a lot of new things about how chapters are run and
what kind of events are held. I’ve spent my time recently preparing awards, which I’'m glad we
had an increase in participation. However, there is still room for improvement on chapters
getting involved on the District level.
Some of the things that I accomplished this year include:

1. Individually contacting chapters after getting elected. I wanted to have a name to go with

each chapter, and it helped in the future when trying to coordinate correspondence.
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5.
6.

Continuing the wiggio site for corresponding secretaries — it helped a little but [
personally found that it wasn’t well suited for a group of our makeup.

Finding a new campsite for District Daze. The one that was chosen wouldn’t book sites
without adult supervision, and I was worried because it wasn’t the site chosen by the
district. It turned out to be a great place though — and that’s why we’re suggesting it
again for this year!

Adding a schedule to District Daze for a more organized event.

Having a midway check with corr secs for any officer changes or ritual dates.

Traveling when I can, and incorporating travel into a marching band season.

I know there are a few things that could have been improved, so I charge the next Member at
Large with the following:

1.

Find an online forum — wiggio or otherwise — that will work best for the district’s
individual officers. Corr Secs and Presidents should have ones, and maybe include other
officers.

Add more structure to District Daze. Evaluate if the event is worthwhile, and try to add
in workshops or something equivalent in order to raise attendance.

Spread awareness about awards. Make sure every chapter knows about the opportunities.
Investigate chapters that may have not been focused on by the Northeast District Council.
This includes educating chapters that have previously missed paperwork about annual
deadlines.

I would also like to thank the following people:

To Meghan — I’ve enjoyed watching you grow as a leader through this whole council
experience. You have so much ambition and you’ve accomplished so much as a younger
brother. I appreciate the trips we took, and I’'m glad Towson is on the way to Kentucky!
To Nic — It’s been fun comparing engineering stories even though I don’t understand
much about Aspen. You’ve been so helpful with reimbursements and paperwork, and
I’m happy to have worked with you. Keep up your organization and I can’t wait to share
grad school stories in the future!

To Rachel — I’ve known you four years now and I’ve enjoyed getting to know you even
better through our traveling experiences. We traveled all ends of the district together —
from Maine through Virginia, and I still don’t know if it’s frappe or frappie. You always
step up as a brother and I’'m glad to have worked with you on the district level.

To Bret — Even though I may have joked about your fraternity age, it was great to hear
your Kappa Kappa Psi wisdom. I admire your drive to continue serving the district. |
dare you to be active at your next school, whichever one you choose!

To Marie — Thanks for all your help this past year. When I was an MC, I heard
secondhand about the many Marie stories. I’'m glad I got to hear them all for myself, and
I will never forget some of those really bad jokes... like the elf esteem

To Kappa Gamma — It was you all as a chapter that drove me to run for this position. I’'m
so glad at how much we’ve grown and it’s amazing to have a great representation at

10
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Districts this year. Thank you all so much for your continued support and I hope that we
can continue reaching out and participating on a District level!

- To the Northeast District — I have met so many great brothers as my time as an officer.
Thank you for your support. I was honored to be selected to serve this great District.
Good luck to all the new officers, and please keep up the good work! I know we can
show that we are the Nation’s Elite District.

Respectfully Submitted,
MariAnne Sullivan
2010-2011 NED Member at Large

Kappa Kappa Psi — Kappa Gamma

KKBye!
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Appendix )
Motion to accept the report as read by HB
Second by HQ
Opposed KW
Motion Passes

Final Report by the Vice President, Rachel Dashnaw
Motion to accept the report as read by KI"
Seconded by HP
Motion Passes

Committee Chair Announcements
Alumni Affairs — Jesse Barnhart(HA), Advised by Ed Savoy and Mike Osborn
Awards —Bailey Awkard(MO), Advised by Zac Humphrey, CFR
Convention Site and Publication —Phil Fagundes (EN), Advised by Chris Pratt
Finance —Lynn Gantt(HB), Advised be Ben Soltoff Past Northeast District

Secretary/Treasurer

Jurisdiction — Leeanne Shepherd (HO), Advised by Christine Beason
Membership Education — Natalie Gallagher (KI'), Advised by Adam Cantley
Nominations — Justin Albergaria(EN), Advised by Malinda Matney and Derrick Mills

Meeting recesses at 10:32 am
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Second Separate Session

Reconvened at 1:18pm

Call for Preliminary Reports

Awards — Bailey Awkard

Top Chapter Presentations
6:00-Omicron, West Virginia University
6:10-Epsilon Nu, University of Massachusetts
6:20-Zeta Psi, Virginia State University
6:30-Eta Alpha, Lock Haven University
6:40-Eta Beta, Virginia Polytechnic Institute and State University
6:50-Kappa Psi, Virginia Commonwealth

Nominations
All packets constitutionally complete
2:50-Chris Carpenter
3:15-Meghan Bowers
April 2™, 2011
8:00-Curtis Sample-Hawkins
8:20-Colleen Miehm
8:40-Yvonne Daye
9:00-Bailey Awkard
9:20-Steven Collella

Candidates Speeches and Annoncements

President, Meghan Bowers and Chris Carpenter
Chris: Anything in his speech that he missed?
Nope

Meghan: Anything in her speech that she missed?
Nope

Meghan: How will you make online resources more accessible?
Used wiggio with the historians, just needs more monitoring. Further the use of the district
website, more personal level and possible chapter visits.

Chris: How will you make online resources more accessible?
Target the leadership of the chapters and target their leadership. Personal Interest especially with
officers.
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Vice President, Bailey Awkard and Curtis Sample-Hawkins

Curtis: What are you going to do if there are no colonies?
Still work with VPMs and know the knowledge of what other chapters are doing. Stressing
communication amongst that group to share ideas.

Bailey: What are you going to do if there are no colonies?
Work on PIE program to reinforce the important ideals of the chapters. Focus on the chapter if
there are no colonies.

Bailey: How would you help chapters start a PIE program?
Work on communication amongst other chapters, via Wiggio or other means, to help chapters
teach each other how to make PIE

Curtis: How would you help chapters start a PIE program?
Dedicates a small part of a meeting to discuss PIE programs and would encourage this amongst
chapters

Curtis: What Challenges might you face?
The challenge for this position is define and expanding the role.

Bailey: What Challenges might you face?
Work out constitutional things and getting a grasp.

Curtis: Can you be a Webmaster?
Help start up a chapter website from scratch.

Bailey: Can you be a Webmaster?
Has created websites before.

Secretary/Treasurer, Colleen Miechm

How are your Secretary skills?
Knows how to use excel and word. Can make pdf files.

Member-at-Large, Yvonne Daye

What is your availability to travel?
About to be a fifth year student with a minimum work load. VCU does not have a marching band
and can actually travel during Marching Band season.

How can your President experience translate to Member at Large?
Her chapter has grown and evolved to a much better department. Seeing growth and different
situations will help her.
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Historical Archivist and Alumni Liaison, Steven Colella

How will you take the initiative to learn about other chapters history?
One of his greatest passions is traveling to other chapters. Has attended a variety of ceremonies
and rituals at other chapters.

How will you utilize NEDAA?
NEDAA is one of the most underutilized resources. Wants to keep them up to date more for
more advice.

General announcements

Meeting recesses at 2:04 pm
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Second Joint Session

Reconvened at 3:55 PM

Preliminary Report for Joint Committee on Convention Site and Publications
All Bid Packets are Complete
8:00-Virginia State University
8:20-University of Maryland

NEDAA Final Report by Marcus Wyche
Motion to accept report by HA (TBX)
Second by 'E(KKY)
Oppose KY¥ and MN (KKY)
Abstain KI' and AA(KKY)
Motion Passes

General announcements

Meeting recesses at 4:05 pm
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Closing Joint Session
Saturday, April 2, 2011
Reconvened at 1:32 pm

Host Chapter Announcements

Announcements from Marie Burleigh KK¥Y NED Governor and Tom Franklin TBX Counselor, Reminder
of the 2012 Precinct Meeting Sites

Presentation of the District Convention Bids, University of Maryland and Virginia State University
Question and Answers Session with the University of Maryland

How will you celebrate the 25" Anniversary?
Preform any piece commissioned by the District

The Price is high, will it drop?
Currently the price is an overestimate, especially in the areas of room reservation and miscellaneous
costs.

Dates conflict with Pep Band season, are any later dates available? How firm is the date?
Later dates will be hard to work with parking and some availability. The date is firm but not that flexible.

Question and Answer Session with Virginia State University

The Video was confusing, what was the deal?
The whole video was for the committee.

How big are your chapters? Do you have the membership to put this off?
We fundraise a lot and have a year to save up money. But chapters should be sitting at 25 members.

What are your on campus food facilities?
We have two on campus dining facilities

Have you hosted before?
Hosted the 2010 Southern Precinct, and the 2006 Northeast District Convention

How far away are the hotels?
They are 5 to 15 minutes away.

Is parking an issue?
The date is also their spring break.

What is your current financial situation?
The chapters are sitting around $800 between them, but they are expecting a huge cash flow.

Final Report of the Joint Convention Site and Publication Committee
I'Z and BH (TBZX) slated for 2012 District Convention
Motion to accept report by HA (TBX)
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Second by AQ (KKY)
Opposed by EN (KKY )
Abstentions by KE (KKY );
Motion Passes

Presidents open the floor to nominations
I= nominates Virginia State University to be the host of the 2012 Northeast District Convention
IX TBX Seconds
Virginia State University Accepts

Two minute cacuss for the Delegation
Ballots are distributed for the 2012 Northeast District Convention Site.
I'= and BH (TBX) at University of Maryland will host the 2012 District Convention

District Daze Presentations
Allaire State Park, NJ
Frontier Campgrounds, Wildwood, NJ -Recomended Site

Select Frontier Campgrounds as location of District Daze
Motion to accept by I'Q (TBX)
Second by I'E (KKY)
Opposed by HZ (TBX) K¥, KI', KE, AO(KKY)
Abstentions by HY, ®Y, EN (KKY)
Motion Passes

The site of District Daze will be Holly Shores Campground

Final Report of the Joint Presidents
Motion to accept by IA (KKY)
Second by 'K (TBX)
Opposed by T'E (KKY)
Abstentions by KE, KI', K¥ (KKY¥) ®II (TBX)
Motion Passes

Announcements from the floor

Adjournment

Motion to adjourn by HO (KKY¥)

Second by EY — HA (TBX)

Opposed by 10, KT', KE Kappa

Abstentions by HY, KT, KE, HX (KK¥); OII (TBY)
Meeting adjourns at 2:38 PM
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Closing Separate Session
Reconvened at 2:52 PM

Final Report of the Alumni Affairs Committee

Motion to accept the report by HA
Second by MX

Opposed AA and EN

Abstentions by MO

Motion Passes

Final Report of the Awards Committee
Motion to accept report by MO
Second by HX
Opposed by AA
Abstentions by KE, KI', KW
Motion Passes

Final Report of the Membership Education Committee

Motion to accept the report by KI'
Second by AD

Opposed by KI"

Abstention by AQ, KW, MX
Motion Passes

Final Report of the Finance Committee
Motion to accept the report by HB
Second by OI
Motion Passes

Motion to accept the budget proposed by the Secretary/Treasurer as amended by the Finance

Committee
Motion to accept by HA
Second by ME
Opposed by KI', KE
Abstentions by HX, K'¥, MN
Motion Passes

Final Report of the Jurisdiction Committee
Motion to accept the report by HO
Second by HY
Opposed by I'E
Abstentions by HA, 10, KWW
Motion Passes

Motion to Accept the changes made to 7.07 by KH

Seconded by I

Friendly Amendment to accept changes thus far, thus including striking of 13.03

Opposed KW, HX
Motion passes
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Motion made by HO Striking of 13.03,
Seconded by ®Y

Opposed KW, O

Abstain ZM

Motion Passed

OI suggests to accept all further amendments at once, unless objections by the district

®B Motion to accept all changes made to the constitution
Seconded AO

Opposed EN, HX

HA abstains

Motion Passes

Final Report by Governor Hubert Toney, Jr.
Motion to accept the report by ED
Second by MX
Motion Passes

Final Report by Governor Marie Burleigh
Motion to accept the report by MX
Second by O
Motion Passes

Welcome to the Entire Elected Body of the National Council of Kappa Kappa Psi for their Town Hall
Meeting

Ed Savoy and Marci Jones discuss the Kappa Kappa Psi Alumni Association

Final Report by the Nominations Committee
Eligible:
Meghan Bowers
Chris Carpenter
Curtis Sample-Hawkins
Bailey Awkard
Yvonne Daye
Colleen Miehm
Steven Colella

Slated:
President — Chris Carpenter
Vice President — Curtis Sample-Hawkins
Secretary/Treasurer — Meghan Bowers
Member-at-Large — Yvonne Daye
Historian/Alumni Liaison — Steven Colella

Motion to accept the report by HA
Second by ['E
Motion Passes
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Motion to open floor for nominations for President by HA
Second by 1D
Opposed by OI', Y
Motion Passes

IA nominates Meghan Bowers. She Accpets
OI motions to close the floor. Seconded by KP

Ballots distributed for the election of President
The new President is Chris Carpenter

While votes are taking place, district awards are given to recipients by MariAnne Sullivan
Motion to open floor for nominations for Vice President by MN

Second by AA

Opposed by OI', AQ, OY

Motion passes

Bailey Awkard is nominated by MO

1® motions to close floor, seconded by HB

Ballots distributed for the election of Vice President
The new Vice President is Curtis Sample Hawkins

Motion to open floor for nominations for Secretary/Treasurer by Eta Rho
Second by HY
Opposed by OI', Y
Motion Passes

AA nominates Colleen Miehm. She accepts
®I motions to close the floor to nominations, KP Seconds

AA motions for a two minute caucus, granted

Ballots distributed for the election of Secretary/Treasurer
The new Secretary/Treasurer is Meghan Bowers

Motion to open floor for nominations for Member-at-Large by Kappa Upsilon
Second by MO
Opposed by OY
HX abstains
Motion passes
OI" nominates Bailey Awkard. She accepts.

®B motions to close the floor to nominations, HI" seconds.

HB motions for a two minute caucus, granted
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Ballots distributed for the election of Member-at-Large
The new Member-at-Large is Yvonne Daye

Motion to open floor for nominations for Historical Archivist and Alumni Liaison by AN

Second by ME

Opposed by ®Y, OI, 1O
HI abstains

Motion passes

MN motions to close the floor to nominations.
®B Seconds
Motion passes

EN moves to vote placard-denied

OI motions to vote by acclimation, Seconded by HB
ME Abstains
Motion does not pass

Ballots distributed for the election of Historian/Alumni Liaison
The new Historian/Alumni Liaison is Steven Colella

Final Report by President, Bret Zawilski
Motion to accept by HA
Second by HO
KH abstains
Motion Passes

Officer Installation

Motion to adjourn by HO
Second by ['E
Opposed by 1O, HP
®B abstains
Motion Passes

Adjourn at 5:44 pm
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Appendix 1 — Keynote Speech, Carl Mead KKY-Epsilon Nu

Epsilon Nu and Delta Delta have a custom during band camp. We don’t wear letters. We don’t
wear letters until the last day, and then everyone wears letters. I know some chapters do this too,
and I know everyone else is saying, “Guys, what’re you doing? You’re missing out on this great
recruiting opportunity.”

Eh. Maybe. But that’s not what it’s all about. I mean think about it:

The first day of band camp, rookies are all meeting their section leaders and the student staff
and the people that run the band. Then the next few days, there’s still that same group of people
that these guys are already getting to know, and they’re the first vets whose names they all know.
They notice us, they recognize us, and that’s what it’s about. And then on that last day, when
we’re all in letters, they say, “Wait. They’re all Brothers? They’re all Sisters?” They knew there
was something about us, they knew we were the people in charge, but now they know who we
are.

We set the example. We’re the group that makes the band run. Through all our efforts,
through all our service, it’s us, and when we wear our letters they can see that. They can see that
as we line the field and set up the ladders and load up the trucks.

But, let’s face it, that’s only half the example we set. Because, yeah, they see us all working
and being diligent and all that, but what they see in us is that we’re laughing as we do it. There is
very little about being a member of a marching band that isn’t hectic and stressful, but Brothers
and Sisters laugh and smile through it all. As we set up a room in the Fine Arts Center for the
Concert Band with only five minutes to work with, we laugh. Or as we guide prospective music
majors around campus on audition days, we smile. Or as we serve cereal and bagels before a
7AM rehearsal, we laugh and smile then too. We set the example with our enthusiasm and
leadership. Being a Brother or a Sister is more than being a bandmember, and more even than
being a bandleader. Being a Brother or a Sister is about being the person all the other
bandmembers can look to as an example not just of what to do, but how to do it. Don’t just set up
sound, enjoy it. Don’t just stand in the rain waiting for a parade to start, get a game started.
That’s what we do, and that’s what gets the band to do it too.

I don’t want to spend too long on it, but this past fall, Epsilon Nu and Delta Delta experienced
a tragedy that required just that sort of leadership and example. When our band director passed
away, the whole band needed to stand together. And as I leaned on my Brothers and Sisters for
support and as they leaned on me in return, the last thing on my mind was that we needed to set
an example for the band with our strength. That wasn’t the goal for me. For me the goal was to
get through it, and that meant [ needed my Brothers and Sisters, and that helped me cope. What I
didn’t know was that as I looked to my family, others in the band looked to us too. As we got
back to work and ready to perform, rehearse, and travel that next day, the band got moving. As
we got back to smiling and laughing and reminiscing after grieving and coping and crying over
the course of that weekend, the band did too. The band moved by our example.
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And that shouldn’t even surprise me, really, because that’s how it’s always been. We’d start
the game of Big Booty in the rain, waiting to step off in the parade, and the band joined in. We
went to concerts in our letters and section by section, the audience grew. We did what we do, and
the band moved by the example of our service. We don’t wear our letters through band camp
because what matters first is setting the example.
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Appendix 2— Final Report of the District Historical Archivist and Alumni
Liaison, Meghan Bowers

Brothers of the Northeast District,

Distinguishing the position of the Historical Archivist and Alumni Liaison was the
greatest task given to me by the previous HAAL, Meghan Polis. This task truly
defines my term in office.

Accomplishing this assignment took a lot of investigating, which was a highlight
during my term. In looking for ways to fill in missing spaces in the NED Written
History, I conversed with past officers and governors, as well as chapter historians
to fill in the missing spaces in the NED Written History. I also added a section on Top
Chapter recipients. I gained knowledge from every brother I talked to, learning
information that I would have never known if I had not been HAAL.

With that, I would like to formally announce my greatest project for my term
(besides updating the history). The NED’s Written History, an updated version of the
Chapter Family Tree, and Constitutions and Minutes from Conventions starting in
1990 are now available for viewing on the District Website! I believe digitization to
be the next step for the NED in collecting our history, and it also gives every brother
“easy access” to the District’s fascinating history.

Specifically to HAAL, I created a guide that breaks down each constitutional duty.
This guide is also full of examples of what I did during my term, which is to assist the
new HAAL in fulfilling their duties, and hopefully will be passed on from HAAL to
HAAL.

Another goal I accomplished during my term was the Chapter Questionnaire. It was
updated from the one created by Kelsey Fraser in 2007, and I hope that it will
continue to be apart of the collection of the history.

With that, I would like to give my charges to the future HAAL:

* Continue to work with NEDAA, communicating with them on a regular bases

* Inform actives of the information needed to join any of the Alumni

Association before Graduation each semester

» Updating the NED Written History, filling in some of the blanks, and adding

onto the “traditions” section

0 Add onto the family tree as needed

* Developing (more in depth) the District history on the NED website

* Adjust the Chapter Questionnaire to best fit the NED’s 25th Anniversary,

adding questions that would help develop a fuller History.

» Update and pass along the HAAL Guide.

« Fulfill all the Constitutional Duties of the position to your best ability and

most importantly, have a blast!

This past year has been a long, exciting adventure, and it is all thanks to you! I would
like to thank you for giving me the opportunity to serve this past term as you NED
HAAL. It has truly been an honor to be selected to serve, and help the District’s
history grow. I’ve grown a lot as an individual, and most importantly as a brother.
I’ve met some spectacular people, whom I look forward to learning more about.
With that, I would like to say “thanks” to a few people:
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-First and foremost, lota Delta. I would not be here today without your
encouragement, support and love. Your support has helped me strive for the highest
during my term as HAAL, and has helped me become who I am today.

-My fellow officers: This year has been nothing less than a crazy ride, and I have to
honestly say I’ve enjoyed every second of it. Bret: Your leadership has inspired me
in so many ways, and your witty personality always made meetings fun. Rachel, it
was truly great to get to know you, and I enjoyed sitting next to you at Precinct
meetings! Nic, it’s unfortunate that we hung out later in the term, BUT meeting you
was definitely unexpected, and I thoroughly enjoy you enthusiasm and love for the
fraternity. MariAnne: It was great to have you as a travel buddy! I loved all of our car
rides, and our good conversations, and will miss them in the future. To all 4 of you, I
wish you nothing but the best in Grad School! You will be missed, and I hope you
will all keep in touch J

-Marie, you have been a great guidance throughout my term. I loved all of your
stories, and most importantly.... do you still have those forks?

-1 have to thank the alumni from my chapter as well for all they’ve done during my
term, and before hand. I would also like to thank JMU Alum Rachel for all of her help
in putting together my platform last year. It was greatly appreciated, and your help
went a long way.

-I would like to thank everyone who helped me update the NED Written History,
especially Deb Eakins, sponsor of Omicron and Marie for filling in a lot of the
missing spaces, and correcting dates.

-Finally, I would like to thank the brothers of the NED. This year would not have
been as fantastic without your help. I enjoyed getting to meet you all, and loved your
enthusiasm at all the meetings.

Fraternally submitted,
Meghan Bowers
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Appendix 2 — Final Report of the Member at Large, MariAnne Sullivan

Brothers of the Northeast District,
Thank you all for selecting me to serve as Member at Large for the past year. We all traveled far
to Maine, and it was definitely worth it. I appreciate all the support I’ve had from brothers, and
also all the new friends I’ve made in the district.
My first big event as Member at Large started with District Daze, where I got to meet some fun
brothers and sisters. The event went so smoothly and I was greatly impressed by the way our
fraternity represented ourselves. Next, [ was able to incorporate some traveling into my own
marching band season. The brothers of UNH were so welcoming and let members of our band
stay with them before our game the next day. I was pleased to be a part of Kutztown’s band
during one of their football games, and it was such a nice experience to sing behind the bleachers
with them and Shippensburg during the third quarter. I also attended a few Rituals, where I am
always learning new things. This helped to disprove the idea that no one is able to travel in the
fall, and I tried to encourage more of this inter-chapter visiting.
The spring started off with a fun council meeting in January, and soon enough it seemed like |
was hiking around every weekend to the precinct meetings. I appreciate all the people who
attended my creed workshop, as I learned a lot of new things about how chapters are run and
what kind of events are held. I’ve spent my time recently preparing awards, which I’'m glad we
had an increase in participation. However, there is still room for improvement on chapters
getting involved on the District level.
Some of the things that I accomplished this year include:

7. Individually contacting chapters after getting elected. I wanted to have a name to go with

each chapter, and it helped in the future when trying to coordinate correspondence.

8. Continuing the wiggio site for corresponding secretaries — it helped a little but I
personally found that it wasn’t well suited for a group of our makeup.

9. Finding a new campsite for District Daze. The one that was chosen wouldn’t book sites
without adult supervision, and I was worried because it wasn’t the site chosen by the
district. It turned out to be a great place though — and that’s why we’re suggesting it
again for this year!

10. Adding a schedule to District Daze for a more organized event.

11. Having a midway check with corr secs for any officer changes or ritual dates.

12. Traveling when I can, and incorporating travel into a marching band season.

I know there are a few things that could have been improved, so I charge the next Member at
Large with the following:
5. Find an online forum — wiggio or otherwise — that will work best for the district’s

individual officers. Corr Secs and Presidents should have ones, and maybe include other
officers.

6. Add more structure to District Daze. Evaluate if the event is worthwhile, and try to add
in workshops or something equivalent in order to raise attendance.

7. Spread awareness about awards. Make sure every chapter knows about the opportunities.
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8. Investigate chapters that may have not been focused on by the Northeast District Council.
This includes educating chapters that have previously missed paperwork about annual
deadlines.

I would also like to thank the following people:

- To Meghan — I’ve enjoyed watching you grow as a leader through this whole council
experience. You have so much ambition and you’ve accomplished so much as a younger
brother. I appreciate the trips we took, and I’'m glad Towson is on the way to Kentucky!

- To Nic — It’s been fun comparing engineering stories even though I don’t understand
much about Aspen. You’ve been so helpful with reimbursements and paperwork, and
I’m happy to have worked with you. Keep up your organization and I can’t wait to share
grad school stories in the future!

- To Rachel — I’ve known you four years now and I’ve enjoyed getting to know you even
better through our traveling experiences. We traveled all ends of the district together —
from Maine through Virginia, and I still don’t know if it’s frappe or frappie. You always
step up as a brother and I’'m glad to have worked with you on the district level.

- To Bret — Even though I may have joked about your fraternity age, it was great to hear
your Kappa Kappa Psi wisdom. I admire your drive to continue serving the district. |
dare you to be active at your next school, whichever one you choose!

- To Marie — Thanks for all your help this past year. When I was an MC, I heard
secondhand about the many Marie stories. I’'m glad I got to hear them all for myself, and
I will never forget some of those really bad jokes... like the elf esteem

- To Kappa Gamma — It was you all as a chapter that drove me to run for this position. I’'m
so glad at how much we’ve grown and it’s amazing to have a great representation at
Districts this year. Thank you all so much for your continued support and I hope that we
can continue reaching out and participating on a District level!

- To the Northeast District — I have met so many great brothers as my time as an officer.
Thank you for your support. I was honored to be selected to serve this great District.
Good luck to all the new officers, and please keep up the good work! I know we can
show that we are the Nation’s Elite District.

Respectfully Submitted,
MariAnne Sullivan
2010-2011 NED Member at Large

Kappa Kappa Psi — Kappa Gamma

KKBye!
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Appendix 4 — Final Report of the District Secretaryv/Treasurer, Nicholas
Rorrer

Brothers of the Northeast District,

It has been an honor to be selected to serve as your Northeast District Secretary/Treasurer for the
past year. It has been one of the best experiences as a Brother to travel around and meet with a
majority of chapters in the district.

During my time as District Secretary/Treasurer I have done the typical jobs required by the
constitution of the Northeast District Secretary/Treasurer. Past the job of Secretary/Treasurer the
biggest contribution to the District that I have worked on the past year has been working with the
District Website. With the other District Officers we have tried to make all the paperwork, dates,
and other information more accessible to anyone in the District on our website. If you haven’t
seen the website yet, go to kkpsi-ned.com and see all the information that we provide you with.
Also I have created a calendar of events that happen in the District that is on the website for easy
use by the council.

In addition to updating the website I provided our district paperwork with a facelift to match the
look and style of the National forms. One of the projects that I believe would be helpful and I
encourage the future council to undertake is to find a way to digitize the submission of
paperwork.

To the next Secretary/Treasurer I charge the following tasks:
* Keep up the maintenance of the website and calendar. Although the list serve is efficient
for sending emails to the district, it is not easy for chapter to access important paperwork
*  Work closely with the Member at Large to increase communications with chapters who
are struggling with turning paperwork in on time
*  Work with the whole council to determine if it is possible to digitize our paperwork to
alleviate stress on the chapters and reduce mailing costs.

Before my final words to the District I would like to give my Thank You’s.

* First, to the council. Even though we haven’t had much time to spend together as a full
council it has been a true pleasure to serve alongside all of you. You represent a group of
people who are not only dedicated to their band programs back home, but a group of
people who are dedicated to the bettering of this fraternity, so thank you.

* To Caitlin, Bret, Adam, and Lynn. You are the people who encouraged me to take up
District Office and I am thankful you did. In this office I have truly enjoyed myself so |
thank you all for your words of encouragement, constant advice, and red pens.

* To Marie. You have done so much to help all chapters in this district and Eta Beta so
much during my short time as a Brother. Eta Beta owes you so much and we will never
forget the advice that you have given to our chapter.

* To Eta Beta. As a chapter we have had our ups, and our downs. Believe me we have had
our downs. But over the past four years we have come together as a Chapter and as
Brothers to work and make not only our chapter a better place, but our band. If it wasn’t
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for you all, I would have never joined KKPsi and probably not had the best four years of
my life thus far.

So here it is my final words to the District. We claim that we are the Nation’s Elite District and
we struggle with paperwork. However, as I have learned, those chapters who struggle with
paperwork are some of the chapters not here today. The Northeast District is comprised of a
variety of chapters, each with a different band program. But there is one thing that remains
constant; our devotion of service to those band programs which we are a part of, and that in itself
1s what makes Kappa Kappa Psi and the Northeast District amazing.

AEA, Always,

Nicholas A. Rorrer

Northeast District Secretary/Treasurer 2010-2011
Eta Beta Chapter at Virginia Tech
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Appendix 3 — Final Report of the Northeast District Vice President, Rachel
Dashnaw

Brothers of the Northeast District,

It has been an honor and a pleasure to serve as your District Vice President for the past year.
This position, as some of you may or may not know, was vacant for a full term before I came to
office. In addition, some changes prior to my election transformed the role of the Vice President
from one that stressed colonization and membership to a position that right now seems like a
conglomeration of unfinished ideas and outdated items. It has been my job, for the past year, to
figure out exactly what the role of Vice President should be in future years. I'm pleased to say
that I've come up with some new items that will help define the Vice President's role as that of a
right-hand man (or woman) to the President.

My time as Vice President began with a trip to Lincoln University, where MariAnne and |
witnessed the installation of their chapter. This event was truly special, as a feeling of brotherly
love surrounded everyone in attendance, tying together multiple chapters by the creation of yet
another group of dedicated bandsmen. I have really enjoyed watching them grow and develop
into a strong chapter this past year, and always look forward to hearing from them. Sadly, their
installation meant that my advisement of a colony was short lived. And then, miraculously,
another colony appeared on the horizon in early November, the colony at Robert Morris
University! 1 was so excited to get back to work, this time to see the process from the
beginning. I began my advisement by contacting their colony President, Brian Burns. We've
had a lot of email correspondence since then, and I'm very happy to say that they seem to be on
the right track, with a great advising chapter in Pitt, and wonderful sponsors. Although the road
was initially rocky, with problems submitting paperwork, we've gotten the problem fixed and all
is underway.

However, there are a few things I learned while speaking with Brian and his chapter that put the
duties of the Vice President into perspective. I realized, through advising Brian, that I knew next
to nothing about how the colonization process works, especially about how they instruct
themselves during the membership education process. I believe this to be a weak point in our
fraternity, that not enough resources are available for the colonies to feel confident in their own
membership education. [ would like to charge next year's Vice President to create a
Membership Education Manual, working with both Lincoln and Robert Morris Universities,
specifically designed to help colonies during their colonization process. I believe this would
greatly benefit not only the colonies, but also the advising chapters and sponsors as they help to
create a sense of brotherhood within those colonies.

Similarly, one of my duties as Vice President is to create/update a Post-Initiate Education
program. This seems rather superfluous, as most chapters already partake in some form of PIE.
What I presented in my Precinct workshop this past Spring was a presentation detailing the PIE
program as suggested by the Membership Education Manual. I believe that having the Vice
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President elaborate upon these suggested ideas would only be redundant, and may not
necessarily help every chapter. The point of PIE is to educate and improve your chapter in your
own unique way, and I believe many of you have enough of an established program that you are
already accomplishing this, some of you unknowingly.

I think that my workshop accomplished what I had tried to achieve via email at the beginning of
the fall semester: I successfully got many of you to share your chapter traditions and education
programs with one another, and I hope all of you took something away from those workshops. 1
believe running a workshop where brothers share their PIE program concepts is far most
successful than creating a manual based on my own personal experiences. This brotherhood is
about all of us, and I wanted everyone to share a bit of their chapter with the rest of the district. |
would highly encourage next year's Vice President to implement the same kind of workshop at
Precinct Conventions next year, possibly widening the program to include something similar to
TBS's "Student Chats."

As Vice President, I also figured out that I have some duties which are rather outdated, and some
tasks I accomplished this year that aren't in my duties at all! I won't bore you with the outdated
items (Jurisdiction Committee, get ready for some fun later!), but I will talk about some duties
which I believe should be added to my position.

First, I put together the District Jazz Band forms for this year. Unfortunately, due to some
miscommunications, the forms were posted rather late, and overall the concept was a flop and
isn't going into effect this year. I want to charge next year's Vice President with stepping up their
game in relation to this project, making forms available by the end of January at the latest, and
working hard to publicize the opportunities afforded you all as participants in this group.

Second, it has come to my attention that the removal of outdated items from my duties will result
in a great deal of disparity in the sheer amount of work required by each District Officer. I'd like
to see the Jurisdiction Committee move the duties of Webmaster from Secretary/Treasurer to the
Vice President.

Finally, do you guys know what you get when you become a District Officer? A great big box of
stuff! Well, it took me a whole year to find mine, and I didn't get a lot of time to really
accomplish my goals in relation to all this "stuff." The boxes are organized into things that needs
to be Archived, and papers which the VP might find useful, but overall it still isn't very much fun
to lug around a 30 pound box of papers. I would like to charge next year's VP AND THE
REMAINING COUNCIL MEMBERS to work hard to digitize all your information. I think the
investment of an external hard drive specifically for all the information we need as District
Officers wouldn't be a bad idea either.

So now comes the part where I thank each and every one of you. I'm going to do this in reverse
order. First, I want to thank every single brother in the Northeast District for everything you do--
without you we wouldn't have an organization. For those of you who have been crazy enough to
hang out with me, thanks for making my time as a District Officer enjoyable! I would like to
thank the chapters who hosted Precincts and District Convention, it has been absolutely amazing
to get to see your campuses and you all have done such a great job!
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I would like to thank my fellow council members, I have such great memories of this past year,
and I hope we all stay in touch! I would especially like to thank MariAnne, getting to know you
via two solitary roadtrips the past year was pretty fun, and I'll learn the correct way to say
Frappe, or is it Frappie?, so we know next time we stop at McDonald's. 1 would like to thank my
wonderful chapter at Lehigh University, Kappa Gamma. You guys are AWESOME, and I can't
wait to see how much you accomplish and grow in the upcoming years. Lastly, I would like to
thank the state of Virginia, for pulling the most ridiculous April Fool's Day joke ever AND
SNOWING. Someone should fire that groundhog.

Anyways, that's about it for my witty beginnings and endings. I hope all of you have a great
time at Convention this year, and best of luck to those of you running for District Office.

Respectfully Submitted,

Rachel Dashnaw

2010-2011 Northeast District Vice President
Kappa Gamma Chapter at Lehigh University
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Appendix 4 — Final Report of the Northeast District Alumni Association by
Marcus Wyche

In the Opening Joint Session, and at the Senior Luncheon, most of you heard about what
NEDAA does: the annual Keynote Speech Contest; Alumni Communication and Participation
Awards; National Convention grants for NED delegates and NIB participants. These are ways in
which we, as Alumni, serve as an additional resource to the Active membership and District.

NEDAA has talked about and is engaging in planning on how to take our service to the next
level and beyond our primary activity in the Precinct/District season. Last October, for example,
we had a display table at the Allentown Band Festival for the second year in a row. In our
business meeting, we have worked out a game plan for improving operations (like getting our
website back online), and have agreed upon upcoming initiatives to help you become familiar
with our membership, and for our membership to be even more of a resource, and throughout the
year.

All of this we are proud to do. And we hope that the other Local Alumni Associations are
making themselves available as a resource. But whatever the situation may be with your
Alumni, what exactly do we mean by “resource”? How much is enough, and how much is too
much?

When asked, everyone will tell you Alumni are important to their chapters, and to the Fraternity
and Sorority. It’s almost become a stock answer. But I ask that you consider this: Alumni may
have wisdom and experience, and function as the National leadership, but does that not mean
that you, the Active membership, are the lifeblood of the Fraternity and Sorority? Alumni offer
ourselves to serve, but shouldn’t it be, in part, up to you to decide what place Alumni will have,
and what place we will not have?

Alumni are older and more experienced, but it doesn’t mean we’re always right. Alumni can
bring life and living history to a chapter, but sometimes they don’t know when they are
overstepping their bounds. Alumni can advise the chapter, but they can’t run it.

The second point of the Preamble to NEDAA’s constitution states, “To Assist the Northeast
District, local chapters, and the National Chapter with chapter visitations, expansion,
revitalization efforts, and to act as advisors, but only if called upon by the local chapters,
National Headquarters, District, or National Councils.” Implicit in this, I think, is that we are
here as an additional resource, not a primary one. We look for you to show us what you need
and how to serve you better, but acknowledge that we can only take you so far. So then the
question that has to be asked, by everyone—Actives and Alumni—is “Where do Alumni fit in?”

There is no right or wrong answer to this question. And the answer may change as timing and
circumstances dictate. But I think we should ask the question. For Actives, it will help them
balance their priorities with working with their Alumni. For Alumni, it will help find our niche
in relating to the Actives, individually and collectively.

What do you think?
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My thanks to the District Alumni Officers, Meghan Bowers and Colleen Williams for their
support, and to this past year’s NEDAA officers for their service. The NEDAA officers for
2011-2012 are:

Continuing as NEDAA Webmaster is Jess Smith (Epsilon Epsilon, TBZ, and Zeta Mu
Honorary, KKY¥, Kutztown University);

Returning as 2010-2011 Treasurer is Steven Hrabak (Eta Omicron, KKY¥, James Madison
University);

Your new 2010-2011 Secretary is Sarah Fitzgerald (1ota Delta, KKY, Towson
University);

Your new 2010-2011 Vice President for Tau Beta Sigma is Kat Tribulski (Zeta Upsilon,
TBZ, West Chester University);

Returning as Vice President for Kappa Kappa Psi is Erica Abbey (lota Delta, KK,
Towson University);

Returning as NEDAA President is Marcus Wyche (Gamma Xi, KK¥, and Beta Eta
Honorary, TBZ, University of Maryland).

As always, we welcome your questions and input, and continue to serve.

Respectfully submitted,

Marcus Wyche

President, 2010-2011

Northeast District Alumni Association
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Appendix 7 — Final Report of the Joint Convention Site and Publication
Committee

Brothers and Sisters of the Northeast,

The Joint Convention and Publication Committee met regarding the 2012 District Convention
and Northeast Notes. We discussed two possible sites for the 2012 Northeast District
Convention.

We received no bids to publish Northeast Notes. We urge any chapters interested to send their
packet to their District Governors for the Brothers and District Councilors for the Sisters.

For convention site, we would like to thank the chapters at both Virginia State University and
University of Maryland for their excellent presentations. Both groups put forward a strong packet
and platform.

The committee recommends the University of Maryland as the site of the 2012 Northeast District
Convention, hosted by the Gamma Xi chapter of Kappa Kappa Psi and the Beta Eta Chapter of
Tau Beta Sigma.

We are confident that these chapters will go above and beyond our expectations for this coming
year. We would like to thank our committee: Martina Lunkin, Marie Reed, Kaela Crystal,
Hayley Roder, Veronica Graves, and Amy Weidman. Your contributions were helpful and
integral to our decisions. We would also like to thank our advisor Chris Pratt for all of his
knowledge and help in the running of the committee.

For the 2011 Joint Convention and Publication Committee we have the following charges:
1. Review all complete bids for district convention and recommend one site for the 2013
NED Convention

2. Review all complete bids for the publishing of Northeast Notes and recommend one host
chapter for the publication

Respectfully Submitted,

Phil Fagundes
EN-KKY¥Y

Caity Bogdan
AA-TBX
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Appendix 5 — Final Report of the Joint District Presidents, Bret Zawilski and
Stephanie Vinci

Brothers and Sisters of the Northeast District,

As we near the end of our convention at James Madison University, we would like to thank you
sincerely for all of your support throughout the past few months. The three NED Precinct
meetings at the University of Rhode Island, West Virginia University and Virginia Tech were
amazing weekends, and the host chapters did a spectacular job. In all, looking back, this year was
an amazing adventure, and we owe that to each of you for continuing to live the ideals of
Brotherhood and Sisterhood, and exhibiting the best attributes of the Northeast District.

Though we were elected last March, our year together didn't truly begin until DLC in Memphis.
Aside from watching the daily processional of the ducks, we had the chance to work with the
governors and counselor of the NED, and formulate a plan for the year. Together, we aimed to
further connect the Brothers and Sisters and to begin promoting the 25™ anniversary of the NED
next year. Truly, we're in some exciting times as we look back at our history to remind ourselves
why we deserve to be recognized as an outstanding district and how we can outdo ourselves in
the future years.

Together we again sought to promote the musical aspects of our District by organizing the NED
Jazz Band and a Student Conductor's workshop during Convention. Though our initiatives had
some rough patches, we feel that it's always important to look to new ideas and grow our
convention further.

Despite the sometimes hectic communication as we ran up against convention planning
deadlines, we can truly say that it was an absolute pleasure to work with one another. Together
we accomplished a great deal and we hope that the results of that show in this event. But, again,
none of that would be possible without the help and participation of the district. As any leader
knows, we serve at the will of our peers and always strive to see that your needs are addressed.
Without you, we wouldn't stand here, and all we can say is that you have our deepest thanks and
appreciation.

It's hard to believe our time together is almost at an end, but we hope the connection formed
between our joint organizations this year only grows stronger. Together we can accomplish more
than we could ever accomplish alone, and through mutual respect and cooperation, the NED is
sure to grow stronger. As a result, we charge our successors to work together, plan together,
breathe deeply often, and remember that despite the stress, the results are worth the effort.
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Thank you so much for letting us serve in this capacity. We will treasure this experience forever,
as you've given us the opportunity to experience a new level of connection to our respective
organizations. We hope that you've had as much fun as us, and that you'll enjoy the remainder of

the 2011 NED Convention.

Respectfully submitted,

Bret Zawilski

Eta Omicron

James Madison University
Kappa Kappa Psi
2010-2011 NED President

Stephanie Vinci

Delta Delta

University of Massachusetts
Tau Beta Sigma

2010-2011 NED President
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Appendix 6 — Final Report of the Alumni Affairs Committee
Dearest Brethren of the North East District,

Throughout the duration of this convention, the Committee on Alumni and Historical
Affairs has worked to the best of our abilities to complete the tasks and duties required;
however,we, as a committee, have analyzed the requirements and found the duties both
unachievable and impractical in this form. We, also, have found that the duties are not in the
district's jurisdiction. For example, 9.30.a of the NED Constitution requires this Committee to
review “the activities of the nationally recognized alumni affairs,” and 9.03.b “Examine,
recommend, and submit to the District Convention all policy regarding expansion of the Life and
Alumni Association membership,” which are both already accomplished by National operations.

On a more positive note, we analyzed the role of the of the historical archivist and alumni
liaison (HAAL). The first part we considered was the title. Although the current title given is
thorough, it's also impractical and cumbersome. We believe the name historian/alumni liaison
(HAL) would be a lot simpler and still sum up the duties of this position. Along with the name
change, we sent the jurisdiction committee a proposal to reword two sections for clarification of
the HAAL.

in accordance with the charges from the 2010 convention and requests from the NED
council, we “brainstormed” for “new ideas to promote a healthy transition from active
membership to the alumni status, and to encourage individuals to alumni status, and to encourage
individuals to keep contributing to the fraternity after graduating.” We figured mostly that this
should be a chapter initiative, but through workshops or open forums this could enlighten and
help chapters across the district to better their alumni relations and historian initiatives. Also, we
breifly discussed a northeast district award that could be awarded to honor outstanding alumni

across the district. Secondly, we asked to brainstorm ideas for NED 25th anniversary. We
thought of making anniversary pins, NED specific workshops, and various NED events across
the district, but we believe that these ideas more complete and better accomplished by the NED
council. So, we charge the following:

To the Northeast District Council 2011-2012:

1.brainstorm and implement further ideas for 25th anniversary through personal ideas and
asking for input from chapters across the ned.
2. Hold workshops geared towards alumni relations at districts and precincts.

To the HAAL and Awards Committee:
1.design an outstanding alumni award for the north-east district to honor the hard work
and dedication of an outstanding alumnus in our district.

With much consideration and input from our advisers, national officers, and district officers, we
have decided that this committee cannot accomplish anything worthwhile in its current format.
We believe, in the best interest of the Northeast District, this committee should be dissolved. We
find that the need for alumni and historical input would better be accomplished by a series of
open forums and workshops at precincts and district convention. These open forums could
encourage further input from both actives and alumni to provide a plethora of new ideas and help
more individual chapters with transition from active to alumni status, alumni relations, and
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encouraging life membership. These changes will be proposed under Jurisdiction. We truly
believe that getting rid of this committee will allow for better use of our delegation and our time
at districts.

Finally, thank you to our advisers Edward Savoy and Mike Osborn for all of their input
and guidance which was extremely useful and led us to “think out of the box™ to make our
district more efficient. Also, major thanks to all alumni and representatives of NEDAA in
attendance; their ideas are enlightening and indisputably important to the future of our fraternity.
Thanks to Meghan Bowers for giving first hand input of the HAAL position, and clarifying the
HAAL's duties. Then finally, thanks to all the delegates and brothers in attendance for their hard
work and dedication. Keep Striving for the Highest!

Fraternally Submitted,

Jesse Aaron Barnhart
Kappa Kappa Psi- Eta Alpha

40 Northeast District Convention 2011



41 Northeast District Convention 2011

Appendix 7 — Final Report of the Membership Education Committee

Brothers of the Nation’s Elite District,

The Membership Education Committee was charged with examining the role of Big Brothers
and discussing the Membership Education Process as a whole, as well as discussing the Post
Initiate Education program and ways to facilitate inter-chapter discussion of Membership
Education Programs and processes.

We began by reviewing the charges from last year’s committee and used those as starting points
for our discussions. We reviewed the Big Brother Oath, and determined that many chapters are
not aware of its existence in the Membership Education Teaching Manual. We discussed
different ways that chapters instill a sense of responsibility in Big Brothers for the wellbeing of
their Little Brothers.

We also spent a good deal of time discussing obstacles chapters face with campus awareness of
the fraternity and recruitment, and allowed open conversation with advice from other chapters
regarding their successes in certain areas. Some ideas were fostering a bond with the Music
Department as a whole, not just staying within the bands, and co-sponsoring campus events with
other organizations, such as social fraternities or vocal groups. We concluded by creating a list of
chapter problems and potential solutions, along with a list of recruitment ideas.

\

Lastly, we discussed the relevance of having a Membership Education Committee, and
determined that the committee should be dissolved, and that the time would be better spent in
Membership Education round table discussions and workshops. These workshops could be
facilitated by the district Vice President, who could contribute his or her knowledge of MEP and
PIE programs in the district. We felt that the discussions we had during the meeting would have
been more beneficial had we not felt obligated to cut short discussions to move on to the next
charge. The committee also discussed the need for a consolidated online forum where specific
chapter officers could converse about their duties and the best way to go about bettering that
aspect of their chapters. This would be especially valuable to VPMs who are seeking advice on
how to handle changing aspects of their chapters MEP programs

We charge the District Council with the following:
1. Examine the necessity of the Membership Education Committee, and consider

disbanding the committee, in favor of having Membership Education open discussions
and workshops instead.

a. These workshops and discussions would be closed (brothers only), and could
potentially be facilitated by the District Vice President.

b. Have next year’s committee meet only during the first committee block for a
round table discussion, and have Membership Education workshops during the
two other committee meeting times.

2. Work with the National Council to examine different online forums available to foster
inter-chapter discussion specific to certain offices, especially Vice Presidents of
Membership, and to publicize this resource to all chapters.

a. There are currently forums on the National website, and many other host sites, but
there is a definitive need for a consolidated location for these discussions.
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We charge the Jurisdiction Committee with the following:
1. Change the District Constitution section 9.07 so that the Membership Education

Committee is closed (brothers only)
a. If the Membership Education Committee is dissolved, this charge is irrelevant

We charge the 2012 Membership Education Committee with the following:
1. Create an environment that fosters open but constructive discussion of the MEP and PIE

programs at different chapters in the district. Do not allow this to be a venting session,
but rather encourage chapters to give suggestions to help other chapters struggling with
specific aspects of Membership Education.

2. Charge the District Council to examine the need for the Membership Education
Committee.

3. Work with the District Vice President to host Membership Education workshops or
discussions in lieu of formal committee meetings.

4. Create charges for the 2013 Membership Education Committee to encourage a similar
environment of open discussion.

Respectfully submitted,

Natalie Gallagher
Kappa Gamma Chapter at Lehigh University
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Appendix 8 — Final Report of the Finance Committee

Brothers of the Northeast District,
This year’s committee was charged with the following:
* Complete constitutional guidelines as pertaining to the Finance Committee.

* Review the budget for the next operating year as presented by the District Secretary
Treasurer, submitting additions, deletions, and modifications as necessary, and then
presenting this budget to the current Convention.

* Review guidelines chosen by the Council for the Chapter Travel Reimbursement
Program and develop concrete guidelines to be used early.

* Discuss adding the Chapter Travel Reimbursement Program to the NED Constitution.

* Discuss a Travel Reimbursement for National Convention.

* Brainstorm other worthwhile ideas for the District to fund.

* Brainstorm District fundraisers or discuss the feasibility of such initiatives in general.

Using the charges as a guide the committee reviewed the expenditures of the 2010-2011 NED
officers to be within the budget approved by the 2010 Delegation. This year’s committee has
reviewed the proposed 2011-2012 budget as prepared by Nic Rorrer, current NED Secretary
Treasurer, and has prepared the following budget for the 2011-2012 year. The following is the
opening budget and the operating income for the next convention year.

Table 1: Income for the 2011-2012 Convention Year

Starting Balance $ 21,385.00
Fall Allocation $ 2,200.00
Spring Allocation $  520.00
Delegate Fees $  820.00
Interest $ 100.00
Convention Refunds | $  500.00
Total Income $ 4,120.00

This year’s committee discussed several different ways in which to improve the usage of the
money currently sitting in the NED bank account. The committee found that the Chapter Travel
Reimbursement process was well used this past convention season, and would like to remind
chapters that need assistance traveling to precincts and districts that money is available for
assistance. The finance committee made one addition to the proposed budget, the addition of
$1,000 to be made available, every 2 years, for Brothers accepted to play in the NIB at National
Convention. The following stipulations have been assigned to this reimbursement request.
1. Applications are due 2 weeks after the NIB roster has been published.
2. The District Council and Governors will collectively decide who gets a grant and for how
much using any combination of the following criteria.
a. Chapter’s distance from the convention site
b. The number of Brothers planning to attend
c. Chapter financials (budget for the year)
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d. Does the chapter subsidize travel?
e. Chapter’s attendance history at District and National events.
f. Are there any extenuating circumstances?
3. After the close of National Convention, the receiving individual has 30 days to submit
receipts of all chapter convention costs to the NED Secretary/Treasurer.

It is the hope of this committee that this reimbursement system will make playing in the NIB a
more viable option for all Brothers in the NED. Officer budgets were cut by 50 % for President,
Vice President, Secretary/Treasurer, and HAAL; with reasoning being that with increased email,
website, and listerv utilization that money previously set aside for mailings to chapters is no
longer needed. For this same reason the MAL budget was increased $25 to $125. Note that
several years ago the NED did a large amount of Fundraising for a piece of work to be
commissioned. In celebration of the 25" Anniversary of the NED a work will be commissioned
for $6,000. This is to only be included in the budget for the next year.
Table 2: Expenses for the 2011-2012 Convention Year

Officer Expenses

President $50.00
Vice President $50.00
Secretary/Treasurer $50.00
MAL $125.00
HAAL $50.00
District Officer Travel Fund $2,500.00

District Publications

Northeast Notes $50.00
NED Website $50.00
Awards

Music Education Award Plaque $50.00
Certificates $50.00
Other Plaques $100.00

Miscellaneous Expenses

National Commissioning Project $250.00
Colony Gift $150.00
Chapter Travel Reimbursement $1,500.00
NIB Travel Reimbursement $1,000.00
District Convention Fund $1,000.00
Commissioned Works Matching

Grants $500.00
Discretionary Council Fund $1,000.00
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25th NED Commissioning Project
Project Amount $6,000.00
Total Expenses $14,525.00

Total Expenses next year, is estimated at $14,525.00. With the income provided the estimated
account closing at next year’s convention will be $10,980.00 assuming that you the Brothers of
the NED take full advantage of all funding opportunities in: Chapter Travel Reimbursement, NIB
Travel Reimbursement, the matching Commissioned Works Grant for purchasing and playing of
a commissioned work of Kappa Kappa Psi.

The committee deemed that fundraising ventures were much better suited to assist individual
chapters, and provide direct support at the university level than fundraise for the NED. After all
a portion of our dues each fall gets directed to the NED, assuming that each chapter fills out on
time the Chapter Personnel Update.
The committee leaves these charges for next year’s Finance Committee:

* Complete constitutional guidelines as pertaining to the Finance Committee.

* Review the budget for the next operating year as presented by the District Secretary
Treasurer, submitting additions, deletions, and modifications as necessary, and then
presenting this budget to the current Convention.

* Brainstorm other worthwhile programs for the district to fund, such as travel to Rituals
and Installations or scholarship for Brothers participating in DCI, DCA.

The committee leaves these charges for next year’s District Secretary/Treasurer:
* Place the Chapter Travel Reimbursement form on the NED website.

* Create a Commissioned Work Reimbursement Form and place on the NED website; refer
to the national form if needed.

* Create an NIB Travel Reimbursement form using the Chapter Travel Reimbursement
form and the outline given in the report as a guide.

* Ensure that with new programs and the 25" anniversary commissioning project that the
NED bank account stays at a desirable level.

I’d like to take this opportunity to thank you all for the chance to serve as the chair of the
Northeast District’s Committee on Finance. It was great to be able to work with the Brothers on
preparing the budget and discussing the financial future of the district. I would like to thank the
delegates from: Epsilon Nu, Eta Gamma, Eta Omega, Kappa Gamma, Mu Epsilon, Mu Nu,
Colony members from Robert Morris, and the other brothers who attended. I would like to thank
committee advisor Ben Soltoff, and current Secretary Treasurer Nic Rorrer. Finally I would like
to thank the Brothers of Eta Beta: it has been a long and great six years. I wish you and the rest
of the brothers of the Northeast District the best.

Respectively submitted:

Lynn R. Gantt

Kappa Kappa Psi

Eta Beta: Virginia Tech — Fall ‘05
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Appendix 9 — Proposed 2010-2011 District Budget

Officer Expenses

President $50.00
Vice President $50.00
Secretary/Treasurer $50.00
MAL $125.00
HAAL $50.00
District Officer Travel Fund $2,500.00
District Publications

Northeast Notes $50.00
NED Website $50.00
Awards

Music Education Award Plaque $50.00
Certificates $50.00
Other Plaques $100.00
Miscellaneous Expenses

National Commissioning Project $250.00
Colony Gift $150.00
Chapter Travel Reimbursement $1,500.00
NIB Travel Reimbursement $1,000.00
District Convention Fund $1,000.00
Commissioned Works Matching

Grants $500.00
Discretionary Council Fund $1,000.00
25th NED Commissioning Project

Project Amount $6,000.00
Total Expenses $14,525.00
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Appendix 10 — Final Report of the Awards Committee

Brothers of the NED,

The awards committee has worked hard in the past two days deciding the winners for the
A.Frank Martin Top Chapter Award, Music Education and Chapter Sponsor Award. I would like
to congratulate each and every chapter that applied for awards. It’s been great reading everything
your chapters are doing to uphold the name of Kappa Kappa Psi on your campuses.

First I will announce the winners of the Music Education Awareness Award:

* Lambda Nu- Sacred Heart University

Next, I will announce the Chapter Sponsor Award. We had seven great applicants who put up a
tough fight. Their dedication to their chapters is beyond amazing and on behalf of awards
committee thank you for all the service. The nominees were:

* Brian Cardany- University of Rhode Island

* Elle Richmond-Sparks- University of Maryland

* Tom Hannem- University of Mass

* Tony Marinello and David “Doc” Whitter- Virginia Tech

* Michael Noplitano- Marris College

* Dr. Terry Austin- Virginia Commonwealth University

Without further delay, I would like to congratulate the Brian Cardany, sponsor of the University
of Rhode Island for being selected for the chapter sponsor award.
The top chapter will be announced tonight at the banquet.
As far as recommendations go, the Awards committee would like to offer the council the
following:
* Provide an odd number of council members just in case of a tie or have the head of the
committee vote.
* Provide a limit of words for the sponsor awards of at least 200 words of less for each
question
* For chapters nominated for the Top Chapter Award to provide at least one page of
highlights for the committee.
* Also, if they could remind future nominees to proofread and check for grammar when
submitting official paperwork

In conclusion, I would like to thank the delegates on the committee for their hard work toward
deciding the winners. Your conversation was delightful and I truly appreciate your company.
Also, thank you to Mari Ann Sullivan for sitting in on my committee and providing words of
wisdom. To Zac Humphreys, thank you for advising our committee! Finally to NED, thanks for
continuing to strive for the highest!

Fraternally,

Bailey Awkard
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Appendix 11 — Final Report of the Jurisdiction Committee

Discussion of reorganizing 7.07 (Candidacy requirements):

There have been issues with the clarity of the section and it has been suggested that separating
the requirements in the form of bullet points will aid applicants. The committee agrees.
The proposed changes are to strike section 7.07 and insert a new section 7.07 that reads as
follows:

7.07 Potential candidates for district office are required to submit by opening gavel of first

separate session five (5) packets that must contain the following:
A cover letter
A resume
A list of goals and plans to meet them
Letters of recommendation from each of
The Chapter Sponsor
The Director of Bands
The Chapter
Proof of Active or Associate membership in good standing
Any other supporting documents
In addztlon one (1) copy of the official transcript must also be submitted to the District
Secretary/Treasurer. This transcript must reflect a cumulative GPA of at least 2.5 on the 4.0
scale and/or a C+ on the letter grade scale as well as current enrollment in a declared or
undeclared full-time degree program. The District Secretary/Treasurer shall then distribute
these materials to the chair of the Nominations committee. Potential candidates for District

Office who are unable to meet this deadline may petition the District Governor(s) for
exemption.

30 %NS A et

Discussion of responsibilities of Vice President (7.03):
The office of the Vice President has undergone many changes in recent years and it has been
suggested that the description of duties should be updated in order to make it consistent with the
current vision of the role of the District Vice President and to better distribute the workload
among the District Council. The current District Vice President, Rachel Dashnaw, shared her
experiences and suggestions.
The proposed changes are to strike 7.03-c; re-enumerate 7.03-e as 7.03-c; re-enumerate 7.03-h as
7.03-¢; strike 7.03-f; insert a new 7.03-f reading, “Acting as the official Webmaster of the
District”; strike 7.03-f; insert a new 7.03-g reading, ‘“Preparing materials for the District Jazz
Band and Student Conductor Workshops at District Convention within two (2) weeks of the
close of winter council.”; strike 7.03-1. The proposed 7.03 reads:

7.03 The District Vice President’s duties shall be:

a. Acting as the presiding officer of the District in the absence of the District President.

b. Acting as an advisor to new and rebuilding Chapters in the District.

c¢. Contacting each Northeast District colony, Advising Chapter, and Advising Person(s)

at least once a month throughout the colonization process.
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d. Informing all colonies in the Northeast District of the District Convention site,
accommodations, and pertinent information.
e. Constructing and updating a publication of a suggested Post-Initiate Education
Program annually and distributing digital or hard copies to the chapter delegates at the
District Convention.
[. Acting as the official Webmaster of the District
g. Preparing materials for the District Jazz Band and Student Conductor Workshops at
District Convention within two (2) weeks of the close of winter council.
Since appointing a Webmaster is currently listed as a presidential responsibility, and since that
job has been proposed to be done by the District Vice President, the committee discussed and
proposes striking 7.02-k

Discussion of officer articles in Northeast Notes (strike from each individual officer):

As section 7.10-d specifies submitting an article to the Northeast Notes for all officers, sections:
7.02-m, 7.04-1, 7.05-1, 7.06-1 are redundant. (Note that 7.03-1 was proposed to be stricken in
previous discussion.)

Discussion of general officer duties:
Specific requirements and duties of the District Council were discussed and expressed in two
new sub-sections.
The proposed changes are to append section 7.10-e, reading, “Assist Chapters in utilizing Nation
Resources related to his or her office.”; append the contents of 7.13 as a new section 7.10-f;
strike section 7.13; renumber subsequent sections appropriately. The proposed 7.10 reads as
follows:
7.10 During his or her entire term of office, each District Officer shall:
a. Be responsible for maintaining a cumulative GPA of at least 2.5 on the 4.0 scale
and/or a C+ on the letter grade scale.
b. Be an Active or Associate member of a Chapter in good standing of the Fraternity.
¢. Be active and enrolled in a college or university full-time, undergraduate or graduate
degree program within the boundaries of the District.
d. Submit one (1) article to Northeast Notes per publication.
e. Assist Chapters in utilizing National Resources related to his or her office.
f. Each District Officer shall communicate with the Chapters and colonies of the District
at least once every two (2) months.
Where section 7.16 deals with a specific responsibility of the District Vice President, the
committee discussed moving it to a subsection of 7.03 (Vice Presidential duties). Since
7.03-a and 7.16 deal with related situations, the committee recommends combining the
two.

The proposed changes are to append, “, and filling a vacancy in the office of District President.”
to 7.03-a; strike 7.16; and renumber the following sections appropriately. The proposed 7.03-a
reads:

7.03 The District Vice President’s duties shall be:

a. Acting as the presiding officer of the District in the absence of the District President,

and filling a vacancy in the office of District President.
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Similarly, section 7.15 deals with a specific responsibility of the District President, the
committee discussed moving it to a subsection of 7.02 (Presidential duties). It was also noted that
the current section 7.02-1 deals with the website and should also be stricken, as was section 7.02-
k. Section The proposed changes are to insert a new 7.02-g, reading “Should any District Office,
other than that of President, become vacant for any reason, the District President shall appoint a
replacement officer.”; strike section 7.15; and renumber the following sections appropriately.
The proposed 7.02 now reads as follows (including previously discussed amendments):

7.02 The district President’s duties shall be:

a. Presiding over all meetings of the District.

b. Serving as a seated and voting member of the National Chapter of Kappa Kappa Psi at

the National Convention.

c. Serving as a member ex-officio of all District Committees.

d. Rendering all possible service to the District Governor(s).

e. Acting in the absence of the District Governor(s) as the official representative of the

District whenever such representation shall be required.

1. Distributing the materials list in Part I, Sections 8.02 and 8.03 of this Constitution to

the appropriate District Council members by December 31.

h. Should any District Office, other than that of President, become vacant for any reason,

the District President shall appoint a replacement officer.

i. Having the option of appointing a non-biased member to act as Parliamentarian at the

District Convention.

Jj. Providing a form to every Chapter in the District two (2) months prior to District

Convention. The form shall require the Chapters to list:

1. The name of the Chapter delegate.

2. The name(s) of the Chapter alternate delegate(s), if any,

3. The three (3) most desirable committees for the Chapter’s delegate, alternate

delegate(s), and/or written proxy to be seated on, in order of preference.

4. The name of another Chapter to act as written proxy.

k. Contacting, by telephone, two (2) weeks prior to the District Convention, those

Chapters not returning the delegate form (See Part I, Section 7.02h of the Northeast

District Constitution) and urging those Chapters to designate a written proxy.

1. Sending postal or electronic mail to every Chapter in the District two (2) weeks prior to

District Convention listing:

1. The Chapter(s) to be represented by proxy.

2. The Committees the Chapter’s delegate, alternate delegate(s), or written proxy shall

chair, if any.

Discussion of renumerating District Council meeting requirement/individual officer

responsibilities

It was suggested the section 7.17 (District Council meeting requirement) should come

before the individual officer responsibilities. The committee concurs and proposes that

section 7.17 be renumbered 7.10 and all sections from 7.10 on be renumbered

appropriately.

Proposals by current District Secretary/Treasurer, Nicholas Rorrer:
Current District Secretary/Treasurer, Nicholas Rorrer, presented his idea for a
continuity clause. He proposed a new 7.15 reading “In the case that there is a vacancy
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in a District Office, the previous District Officer shall serve until June 1st or until

a replacement officer is appointed.” The issue of an officer desiring to leave office

or other scenarios was discussed and a new wording was found. The proposed 7.15

reads as follows:
7.15 In the event that there is a vacancy in a District Office, the previous District
Officer shall be eligible to serve at the discretion of the District Governor(s)
until the first of 1) June 1 or 2) a replacement officer is appointed.

He also proposed striking section 13.03. Section 13.03 reads as follows:

The intent of this section was to encourage the officers to stay with brothers at
chapters they were visiting, but it also had the effect of putting an undue financial
burden on the District Officers. Nicholas Rorrer informed the committee that since
the Northeast District is “tall,” it is desirable to break long trips into two parts with

a night in a hotel. The issue of hotel cost/extra expense was raised. It was noted that
the District budget and Committee on Finance would take care of that. The committee
agreed to striking 13.03 and renumbering the following sections appropriately.

Proposals by Meghan Bowers, current District Historical Archivist and Alumni Liaison:
Current District Historical Archivist and Alumni Liaison (HAAL), Meghan
Bowers, presented the changes suggested by the Alumni and Historical Affairs
Committee (AHAC). The AHAC procedure was summarized and their reasoning
explained. The work assigned the committee is mainly infeasible over a weekend;
should be a continuous process and not just at convention; and/or should be done by
everyone, not just the AHAC or the District HAAL. Discussion about the formation
of a forum to replace certain aspects of what is currently the AHAC’s work. The committee
concurs and suggests striking section 9.03, renumbering the following sub- sections
appropriately, and striking “Alumni and Historical Affairs, ” from section 9.01, The proposed
9.01 reads:
9.01 The Committees of the District shall be the following: Awards, Finance,
Jurisdiction, Membership Education, and Nominations, which shall meet
separately. Convention Site and Publications shall meet jointly with Tau
Beta Sigma.
Meghan Bowers suggests that the title of the District Officer, “Historical
Archivist and Alumni Liaison” be changed to “Historian/Alumni Liaison.” The
committee agrees. The following changes are proposed: change 7.01 and 7.06 to
affect the title change.
The proposed section 7.01 reads as follows:
7.01 The District shall be under the jurisdiction of the District Governor(s),
appointed by the National Council. In addition, the District shall have a
District President, District Vice President, District Secretary/Treasurer,
District Member-at-Large, and District Historian/Alumni Liaison.
The proposed section 7.06 (excluding sub-sections) reads as follows:
7.06 The District Historian/Alumni Liaison’s duties shall be:
It was suggested that the description of the HAAL’s (Historian/Alumni Liason’s)
duties could be reworked for clarity. The committee agrees. Since the AHAC was
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proposed to be stricken, sub-section 7.06-d is obsolete. The discussion returned to the
duties of the committee and incorporating them into the HAAL’s (Historian/Alumni
Liaison’s) duties.
The proposed sub-section 7.06-d reads as follows:
d. Creating activities to educate and inform members about alumni associations
at NED Convention and throughout the year.

Discussion about “Letters of Intent™:
It was suggested that criteria involving “letters of intent” be added to the process
of submitting bids for hosting a District Convention, hosting a Precinct Meeting, or
running for district office. The committee discussed the purpose of such a letter and
the logistics and history of such a requirement. The committee deems that such letters and
requirements are unnecessary Grammatical error and potential situational discrepancy
was discovered in the section describing bids for hosting District Convention. Sub-
section
The proposed sub-section 11.02-b reads as follows:
b. A letter from each sponsor of the bidding chapter or chapters.
Charges for next year:
*  Work with the NED Vice-President to re-evaluate the duties and responsibilities as set
this year.
* Evaluate the impact of striking 13.03 with the Committee on Finance
* Complete constitutional guidelines as pertaining to the Jurisdictions committee
* Complete the Constitutional Guidelines as set forth by section 9.07
Thank you for giving the opportunity to work with such fine examples of Fraternal leadership
and dedication!

Fraternally Submitted,
Leeanne K. Shepherd
Eta Omicron James Madison University
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Appendix 12 — Final Report of the District Governor, Dr. Hubert Toney Jr.

April 1, 2010

Brett Zawilski
Northeast District President
Kappa Kappa Psi

To President Brett Zawilski, District Officers, and Brothers of the Northeast District:

Thank you for the opportunity to serve you as Northeast District Governor. This has been a great district
convention and I want to go on record saying that I experienced the most musical Second and Third
Degrees ever. Lets give the brothers of Eta Omicron a round of applause.

You have heard about the commissioning project in the finance report. I would like to let you know that
Dr. Andrew Boysen, Jr., of the University of New Hampshire, is composing a grade-four composition for
band that will be five to seven minutes in duration in honor of our 25" Anniversary. The composition is to
be completed by the end of December.

As you experience the remainder of the convention and return to your local chapters, I would like for you
to consider extending the purposes of Kappa Kappa Psi beyond your chapter meetings, projects, and
rituals. Specifically, purpose three, which guides members to stimulate leadership, facilitate respect and
display gracious conduct, good taste, and loyalty. I suggest that we extend these great qualities not only to
members of our fraternity, but to the sisters, members of the band, the music department, and the entire
campus.

I encourage you to display these great qualities in your casual conversations, text messages, and daily
behaviors. Examine your thoughts, words, and actions and compare them our fraternity’s third purpose.

Finally, I would like to leave you with a few words from one of my favorite recording artists, Israel
Houghton. In his hit 7he Power of One, he states:

“What if it all depended on me. To change the world. To change the world? What if my only
responsibility was to change the world. To change the world? Let me be the ONE. To start a revolution.
Let me sing my song to the people of the world. It all begins with—— ONE, THE POWER OF ONE.”

Respectfully,

Dr. Hubert Toney, Jr.

Northeast District Governor
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Appendix 13 — Final Report of the District Governor, Marie Burleigh
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Appendix 14 — Final Report of the Nominations Committee

Dear Brothers:

The Nominations Committee met on Friday and this morning to conduct interviews with the candidates
for President, Vice President, Secretary/Treasurer, Member at Large, and Historical Archivist/Alumni
Liaison (HAAL). The Committee found the following fit for office by constitutional standards:

*  Chris Carpenter

* Meghan Bowers

* Bailey Awkard

*  Curtis Sample-Hawkins

¢ Colleen Meihm

* Yvonne Daye

* Steven Colella

Ten minutes were allowed for interviews in a Q&A format. After ten minutes, the candidate left the room
and the Committee discussed the delegates’ general impressions of the candidate. This debate allowed
members to share their immediate first impressions and led to excellent conversation and debate later on.
I would like to that the following committee members for their time, effort, and insights in formulating
the slate:

¢ Shannon Donnell

¢ Kyle Poulson

* Amy Dalrymple

¢ Candy Price

* Jasmine Smith

¢ Craig Lee

I would also like to thank the nominations committee advisors, Malinda Matney and Derrick Mills, for
their insights and time. Based on the deliberations of the committee, we have selected the following slate
of officers:

* President: Chris Carpenter- Based on his immediate experience as Omicron Vice President of
Service and Committee Chair of the 2011 Central Precinct Meeting and his plans for fulfilling the
duties of the office of President.

* Vice President: Curtis Sample-Hawkins- The Committee felt that both Curtis Sample-Hawkins and
Bailey Awkard are excellent candidates for the office of Vice President.

* Secretary/Treasurer: Meghan Bowers-Based on her immediate work on the NED council, we
determined that she was overly qualified for this office.

* Member at Large: Yvonne Daye-The committee felt that Yvonne Daye’s goals, platform, and
personality fit in extremely well for this office.

* Historical Archivist and Alumni Liaison: Steven Colella- Steven Colella demonstrated knowledge
of the requirements of the HAAL office and presented interesting and ambitious ideas for two
roles of the office.

We feel that each of the remaining candidates demonstrated their high quality, but that each has room for
improvement. In the future, we suggest that candidates for District office demonstrate a clear
understanding of ALL the goals and guidelines of the office.

Creating the slate for this year was a long process that required difficult deliberation. All candidates were
very impressive and this speaks very highly of the quality of brothers in our District and we hope to see
many more of you running for office next year.
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For the 2011-2012 NED Convention, I charge the Nominations Committee with the following:
¢ Fulfill the constitutional duties of this committee.
* Select one question for each office to be asked of all candidates for that office that is tailored to
specific concerns of the committee.
* Recommend one candidate for each office from those candidates the committee feels are
qualified.

Thank you to the Council and Governors for allowing me to serve as the nominations chair. Finally, I
would like to thank the Brothers of Epsilon Nu for the past four years at UMass.

Fraternally Submitted,

Justin Albergaria
Epsilon Nu Kappa Kappa Psi President
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Appendix 15 — Final Report of the District President, Bret Zawilski

Brothers of the Northeast District,

Eight years ago I stood in a very similar place, attending a District Convention at James Madison
University. It was my first. I was young (fraternally), a little scared, and utterly overwhelmed. It
was a different time. Some of you were in high school, the majority in middle school, and a
select few in the fourth grade. And in all, I had no idea what the next years would bring. Even
now, I can't believe everything that's happened, and I don't know where I would be without my
involvement in Kappa Kappa Psi.

The dream to run for office sat dormant in my mind for years, as [ watched my fellow classmate
Ed Savoy, and my own little brother, Jessica McAlarney, run and get elected to the District
Council. Honestly, it felt like fantasy and nothing more. When I went to convention, I would just
as often camp the fundraising table as attend workshops and committees. But that might be due
to the fact that we once had a committee on credentials and resolutions, strictly devoted to
composing thank yous to the attending officers and host chapters. Thank god that got scrapped.
You think Finance is bad...

It took me until grad school to actually start taking conventions seriously. What can I say, some
of us mature a little slower than others. But once I had the chance to sit as a delegate, I knew that
I wanted more. I wanted a chance to serve my peers and gain further involvement with my
District and the National Organization. I saw the bonds that could be formed between brothers
from different chapters, and while I'd always paid that lip-service in the past, I now understood
how powerful it is to have the support and friendship of Brothers from throughout the country.

This isn't my fraternal autobiography, but I can't help but feel that in this report, I reflect both my
goals for this office, and compose the final verses of my active involvement with Kappa Kappa
Psi. I love this organization. Some of you might have heard me exclaiming how glad I'll be when
this weekend is over, and (just in part) that's true. Planning a convention, both on a district level
and witnessing the host chapter affairs is a pretty hectic. However, a larger part of me is really
sad to see this convention draw to a close. In a few moments I'll read one of the last ceremonies
I've never read, and my term will end. In a few months, eight years will come to a close, and
while I truly recognize that you can't stick around forever as an active (though some of us try),
it's a bittersweet feeling to know that next year, I won't be complaining about going to chapter
meetings. It's the little things...

Over the past year, ['ve sought to improve the shape of musicality within our district, and at
DLC, there was a great realization that next year we celebrate a 25™ anniversary. Though the
District Jazz Band wasn't a successful initiative, we need to continue stressing our emphasis on
music at convention. For those of you who attended the JMU Brass Band Concert last night,
recall the sensation you had as you sat there appreciating truly amazing music. We can do that
together. We only need set aside the time and we could grow together as performers and solidify
the ensemble that is the NED.
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As I've learned throughout the past two years, we are an amazing district, filled with such
diversity, ambition, and pure raw talent. Every Brother I've met has further reaffirmed my desire
to be part of this organization, and in each of you is the potential to rise to amazing heights.
You've changed me, and helped me to grow and learn, and become a better Brother and a better
person. And as a district officer, I want each of you to experience that same feeling. There's a
reason we're so drawn to traveling and meeting one another. Every interaction is a lesson in
Brotherhood, and I will be forever grateful to all of you.

With all of this in mind, I charge the next NED President the following:

9. Strive to make the NED Jazz Band and Student Conductor's Program a success.

10. Look for new ways of emphasizing music within the NED Convention.

11. Foster a close connection among your fellow council members. These bonds are the ones
that determine your success or failure throughout the year.

12. Work closely with TBS. Organizing an event of this scale is a challenge, and the TBS
President can be a tremendous ally.

13. Always evaluate the needs and desires of the District. We serve at their behest.

14. Look to foster closer relations between the council and the district. Make sure the
website, wherever the webmaster duties sit, is up to date and accurate.

15. Get your convention outline to Nationals on or before the deadline. We've been the very
first for the past two years. Let's make that streak grow.

16. Finally, hound people on paperwork. We have too many amazing chapters to let them
suffer as a result of submitting a CSR or FAR late.

With that, I must say that I have not stood alone over the past year. So many people have helped
me, supported me, or simply listened to me whine and complain.

To Ed Savoy: You're only first this time because I totally forgot you last year. Which is sad,
because I had a heck of a rant ready. I'd simply restate it here, but I'm afraid of plagiarizing
myself. So, here goes. Ed, I hate you. And it's a true hatred, the kind of hatred that spans 8 years,
two institutions of higher education, and one year of living in the same apartment. It's the hatred
of knowing that you've been a help to me every time ['ve faced a district crisis and needed
advice. The kind of hatred that comes from knowing that you're always ready to step up and
help, even when you really don't want to. And it's the kind of hatred that comes again from 8
years of respect for everything you've accomplished in KKPsi. So, okay, maybe it's not really
hatred after all. It could be friendship. Nevermind, it's not.

To Eta Alpha: You would think being gone for the past four years would dilute my love for the
active chapter, but you all just keep popping up, with new members, most of whom are
somewhere down my family line. I'm so proud of everything you've done and all the distance
you've covered since | stood as a member of your chapter. Even now, you make me feel like I'm
home when I'm with you, even among the brothers who, as mentioned earlier, were probably in
4 grade when I crossed into Brotherhood. Thank you from the bottom of my heart for 8 years of
friendship, brotherhood, and countless memories.

To Marie Burleigh: I'm so glad we've gotten to work alongside one another for the past two
years. I love the little emails you send my way whenever something goes a little wrong, and
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listening to you, even after four hours of one-on-ones, at that point when my brain feels like it's
about to melt, is still interesting and fills me with a respect for our organization. Thank you.

To Jess McAlarney: Where the heck are you?! Is it too much to ask of you to come to one more
NED Convention? Don't give me that excuse about having a child. It can't take THAT much
time, can it? Actually, Jack, forget I said any of this.

To Jack Lee: You asked me for a recommendation earlier this year, and it led me to really think
back about all you've done for me and Eta Alpha. Of all the Brothers I've met over the years, I
think you best exhibit what it means to be a true Brother of Kappa Kappa Psi. We're so lucky to
have your leadership and your presence, and you prove the point that by being a part of this
organization, you can make connections with people from across the country. [ mean, even
though we know Texas is its own country. Now all you need to do is get Jess to actually come
back to the NED.

To Eta Omicron, Zeta Mu, Delta Omicron, Zeta Psi, Epsilon Phi, Eta Beta, Epsilon Nu, Epsilon
Upsilon and Eta Omicron again: Your conventions were amazing, and even years later, they're
still remembered. You shaped my fraternal experience.

To Eta Omicron: One of the best backhanded compliments I could give you was: You annoy me
far less than other things in my life. Honestly, as my fraternal career approaches its conclusion, |
can't thank you enough. When it comes time to step up, you do. Castells, you're my begrudging
family, and brace yourselves, but I actually like all of you a great deal. I'm so glad I came to
JMU, because I gained the second half of my fraternal family. Dan, I'm beyond proud of all you
accomplish. Jonny, thanks for sticking it out for the 10 hour drive to Rhode Island. Steven,
you're one of my best friends. Also begrudgingly. It was one of those things that just sneaks up
on a person. I wish I could spend time on each of you, but I'll say my goodbyes to each of you
soon enough. You make me proud. I can't stress that enough. I wouldn't stand here without you.
And even though I will vocally resist it, just this once I'll say, I don't mind the nickname Gramps.

To the Northeast District: What a vague thankyou this must be, because I could go on for hours
recounting the various experiences ['ve had with many of you. But, first, thank you for not
screaming at me for this inordinately long speech. Everything I've said up to this point I restate
to you. I've grown so much from this experience, and I hope that maybe I've done something
good for you and this district in my term as president. It is truly an honor to be selected to serve.
Thank you.

To Meghan: You've been a wonderful addition to the NED Council, and I think you've set a
strong agenda for the HAAL or HAL or whatever the kids are calling it nowadays. I'll just keep
thinking of it as historian. I'm so glad I've had the chance to know you and spend several long
road trips in your company.

To MariAnne: I love how you can be such a social individual. Your sense of humor is wickedly
amusing when it surfaces, again on long road trips, and even if I don't get the whole engineering
lingo that runs between you, nic, and rachel.
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To Nic: Ah, my appointee. I can't blame anyone else for you, which is really unfortunate. I'm so
glad we've had the chance to serve together, though, and you're the perfect person to make my
life easier, by “volunteering” to mc various functions.

To Rachel: I'm so grateful for some of the responsibilties you took on this semester. As I was
gearing up for PhD apps and thesis work, you made my life so much easier by removing some
very critical areas of stress. And you seem to love El Charro. People who love El Charro are
good people.

But, with that said. And this is an important, and prophetic statement: I'm taking a step back.

Thank you, thank you, thank you. I will never forget any of this, and I'm so happy to have been a
part of this organization. KKPsi will forever have a place in my heart.

Fraternally submitted,

Bret Zawilski

Eta Alpha — Lock Haven University,

Eta Omicron, James Madison University,
2010-2011 NED Pres.
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Appendix 16 — 2010 Kappa Kappa Psi Northeast District Delegate Seating

Chapter Seated Seated
Designation College Name Committee | Representative Chapter
(0) West Virginia University Jurisdiction | Justin Roth 0
AQ University of Pittsburgh Nominations | Jasimine Smith AQ
BX University of Virginia Alumni Samantha Mauhey | HO
I's University of Maryland Membership | John Craty =
AO University of Connecticut Membership | Sarah Melnick AO
EI Mansfield University
EN University of Massachusetts Finance David Thaller EN
EY University of Maine at Orono
E® Clarion University Convention | Amy Weidman EN
Bloomsburg University of
ZA Pennsylvania
M Kutztown University Awards Beth Rogala ME
VA 4 Virginia State University Jurisdiction | Terence Barber HI'
HA Lock Haven University Nominations | Candy Price HA
Virginia Polytechnic Institute &
HB State University Nominations | Kyle Poulsen HB
Curtis Sample-
HI Morgan State University Finance Hawkins HI'
HO James Madison University Awards Allison Fitch HO
HP West Chester University Convention | Brittany Gross HP
H® Syracuse University Jurisdiction | Matthew Sypek H®
HX Bowie State University Jurisdiction | Robert Anderson HX
HY Delaware State University Alumni HY
HQ Howard University Jurisdiction | Raymond Davis HQ
OB Boston University Awards Janessa Greenleaf | ®B
California University of
or Pennsylvania Alumni Monique Murphy AQ
00X Fairmont State University
0Y University of Rhode Island Nominations | Shannon Donnell oY
IA Towson University Awards Keith Price IA
E Norfolk State University Nominations | Craig Lee VA Y
1D University of New Hampshire Awards Dan Merselis 10
KI' Lehigh University Finance Alexis Lundy KT’
KE Shenandoah University Membership | Forrest Loe KE
State University of New York -
KH Buffalo Jurisdiction | Joseph Valek KH
KP Duquesne University Membership | Alex Natal AQ
KY Marist College Convention | Veronica Graves AO
Virginia Commonwealth
KY University Alumni Colleen Miehm KY
AA Shippensburg University Awards Laura Pike AA
AN Sacred Heart University Nominations | Any Dalrymple AN
AD Kean University Membership | Monique Aquila ME
ME East Stroudsburg University Finance Courtney Kane ME
MN Christopher Newport University | Finance Marc Hoffeditz MN
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ME Muhlenberg College
MO George Mason University Convention | Hayley Roder MO
MX Lincoln Membership | Damien Reed MZ
Colony Robert Morris
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